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Summary

The Autumn 2025 survey of the German-British Chamber of Industry & Commerce shows softening
confidence but continued commitment to the UK market.

Currently, 39% of respondents view their UK operations as performing positively or very positively, 40%
as stable, and 21% as negative. These figures show a slight deterioration compared with the spring
survey, suggesting that while sentiment remains generally positive, the economic environment has
become more challenging for some. Consequently, the short-term outlook is less optimistic than six
months ago. Now only 14% of firms expect the UK economy to improve over the next twelve months,
while 42% anticipate sluggish performance.

The UK market’s importance remains a key driver of German investment in the country. However,
investment plans within the German-British business community have been scaled back, with only about
a quarter (down from one-third in spring) planning to expand activities in the next twelve months.

By a clear margin, our community believes that the UK Government’s top priority should be to continue
improving relations with the European Union but measures to strengthen the UK’s regulatory
competitiveness also remain vital for businesses.

The majority (54%) of companies are currently not affected by US trade policies - a slightly higher share
than in spring - potentially indicating that more firms now focus solely on the British market, using the
UK less as an international hub.
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The survey and its participants:

57 online interviews between 3 and 17 October 2025 with companies from the German-British business

community, which have operations in the UK.

In which sector is your company
predominantly active?
Business-to-Business
Services, 19%

Business-to-
Consumer Services,

Logistics / Distribution, 4%
2%

Wholesale, 10% |

Manufacturing,
37%

Construction, Other, 15%
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How many employees do you have in the
United Kingdom?

73%

19%

4% 4%
o

101 to 500 employees 501 to 999 employees

Fewer than 100
employees

1000 or more
employees

How many employees do you have
worldwide?

50%

Fewer than 100
employees

1000 or more
employees

101 to 500 employees 501 to 999 employees
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How do you view the current situation / performance of your operations
in the United Kingdom?

50% 47%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

40%

Positively Stable Negatively

39%

I |

21%
19% °

m Spring 2025 = Autumn 2025

Currently, 39% of respondents view their UK operations positively, 40% as stable, and 21% as negative.
These figures represent a slight decline since spring, suggesting that while sentiment remains generally
good, conditions have become more difficult for some.
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How do you expect your operations in the United Kingdom to
develop/perform over the coming 12 months?

60%
54%

50% 48%

38%

Better Stable Worse

o,
40% 35%

30%

20%
14%

- 3

10%

0%

m Spring 2025 m Autumn 2025

In line with the assessment of their current situation/performance, the overall outlook for the immediate future
is not as positive as it was six months ago.

~ German-British
A Chamber of Industry & Commerce
e Deutsch-Britische
Industrie- und Handelskammer

2

\L\ Fa



German-British Business Outlook Autumn 2025

How do you expect the United Kingdom's economy as a whole to
develop/perform over the coming 12 months?
60%

48%
50%
° 6% 44%
41%

42%

40%
33%

30%

21%

20%
14%

3 .

10%

Better Stable Worse

0%

m Autum 2024 = Spring 2025 = Autumn 2025

Confidence in the UK economy remains relatively subdued, though marginally improved since spring. Only 14%
expect improvement in the coming year, while 42% foresee sluggish growth.

German-British

Chamber of Industry & Commerce
KD Deutsch-Britische

Industrie- und Handelskammer

k.\?.
b7 4



German-British Business Outlook Autumn 2025

What are your medium-term investment plans?

80%
70% 68%

60% 55%
50%
40%
33%
30%
23%

20%
10%

0%

9%

5% 3% 4%
- . e
Increase investments No changes Decrease investments All investment plans currently on hold

mSpring 2025 ® Autumn 2025

In comparison to the spring survey’s findings, the investment plans within the German-British business
community have been scaled back to some extent, with only one quarter (23%) aiming to expand their
activities.
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In which areas do you currently make or are planning to make significant
investments in the UK? (Multiple answers possible)

Sales and marketing |, £0%
Production and manufacturing [ NN | AN SRR 2
services | 220
Logistics | 57
Research and development || NN ¢°-

other |G 207

0% 10% 20% 30% 40% 50% 60%

As in the past, the main reason for investing in the UK continues to be the importance of the British market, but

the appeal as a location for manufacturing, services, logistics, and research and development should not be
underestimated.
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Which factors play a dominant role in your decision to continue to invest in
the UK? (Multiple answers possible)

Market size / market potential

85%
Customer proximity I 49%
Availability of skilled labour I 34 %
Regulatory framework I 32%
Investment incentives I 13%
Energy costs / energy availability NI 11%
Lower costs in comparison to other locations I 11%
Access to finance I 9%
Diversification I 6%
Local content regulations I 6%
Other I 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

As aforementioned, the significance of the UK market is the key driver of German investment in the UK and the
weighting of factors is comparable to previous surveys.
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What will your staffing levels look like in 12 months' time?

70%

60%
50%
40%
31%
o,
30% 25%
20% 15%
- - .
Higher Stable (no changes planned) Lower

m Spring 2025 = Autumn 2025

25% of companies expect to hire new employees over the coming year - this is a slightly lower figure compared
to spring 2025, suggesting that in line with the more cautious overall economic outlook, the demand for labour
has weakened somewhat.
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What will be the largest challenges for your business in the coming 12 months?

(Multiple answers possible)

60% 56%
50%
40% 37%
31%
30% 27%
23% 23%
20% 17%
0,
13% 12% 12% .
10% 8%
10% o
I N
OO/O T T T T T T T - -—\
Political Lack of Legal / Trade Shortage of Labour costs Lack of Costofraw Logistical  Funding/ Staffing Cost of Lack of Other
uncertainty  demand regulatory  barriers / skills infrastructure materials problemsin financial shortages energy supplies
uncertainty  customs investment the supply constraints/  due to (goods /
formalities chain lack of restrictions services)
government on
support  immigration

As in past surveys, political uncertainty, lack of demand (as a result of the expected weaker economic
development), and administrative hurdles resulting from Brexit, continue to be major challenges for doing
business in the UK.
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What are the top three economic priorities the current UK government should

focus on?
90%
80% 7%
70%
0,
60% 54%
50%
0,
40% 37% 35% 33%
° 31%
30%
20%
10%
0% ]
Improve the relationship Raise competetiveness Pursue an active Keep the public defecit Increase investment in Invest in research, Speed up the energy Other
with the EU to remove  of the UK economy by industrial policy (e.g. "under control" infrastructure (roads, development and skills transformation
barriers to trade and  improving the regulatory support selected “future” rail, etc.)

investment environment industries)

By a substantial margin, our community thinks that the UK Government’s utmost priority should be to continue
to improve relations with the EU (a similar figure to spring 2025) but measures to improve the competitiveness of
the UK regulatory framework also continue to be important for the business world. Pursuing an active industrial
policy has somewhat moved up the list of priorities, and controlling the public deficit has also marginally grown
in importance as a policy priority.
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In light of the recently concluded EU-UK agreement and the British-
German Friendship Treaty (Kensington Treaty), in which sectors or areas
do you see the highest need for an increase in cross-channel cooperation?
(Multiple answers possible)

Streamlining customs formalities |, ;o
Defence and security cooperation | Y ;-
Wider industrial cooperation (IT, Al, life sciences, advanced manufacturing, _ 489%
etc.) °
Reducing administrative barriers for posting workers on short-term business _ 489%
assignments across the Channel 0
Regulatory cooperation / extending regulatory equivalence _ 48%
Energy cooperation | ::°:

0% 20% 40% 60%

The business community’s wish list with regard to practical improvements, as a result of the recent cooperation
agreements, focusses not only on reducing the administrative hurdles (customs formalities, immigration rules,
etc.) but also on closer economic cooperation (especially industrial and defence cooperation).
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What impact do you expect the current US trade policy
will have on your company's UK activities?

Negative impact,
40%

A Positive impact, 6%

No impact, 54%

54% of companies report no direct impact from current US trade policies - an increase since spring when the
comparable figure was 29%. This may indicate that more businesses now focus primarily on serving the
domestic UK market, rather than using the UK as an international base.
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